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Shrimp is the 2nd largest export
volume in Indonesia but by far the

most valuable aquaculture
commodity in Indonesia!

MVP COMMODITY
Compared to other business such
as poultry who has 30% margin,
Shrimp Aquaculture has more

than 50% margin!

SUPER MARGIN

WHY SHRIMP AQUACULTURE?

Do you know that Shrimp
Processing Factory in Indonesia

only has 50% utilization rate?
There is no competition!

OVER DEMAND
Our Government increasing the

target for shrimp increase to
250% by 2024. That's about 2

million ton of Shrimp!

EXPORT MARKET



You can harvest your shrimp from
10 grams (size 100) to 50 grams

(size 20). Very flexible compare to
other commodities.

FLEXIBLE
Other than having a great

margin, Shrimp also have a stable
price in Indonesia. What a great

business!

STABLE PRICE

THE PERKS OF SHRIMP
AQUACULTURE

One cycle of Shrimp Cultivation
only takes you nothing more than

120 days! That's right, only four
month to fully harvest your

shrimp!

FAST CYCLE
You can cultivate Vaname Shrimp

in a very high density. You can
reach productivity up to.......



40 Ton / Hectare!

HIGH PRODUCTIVITY



Most of Shrimp Farm encounter decrease in productivity after 3
cycle or more. By using our method we can have sustainable

aquaculture with stable productivity.

SUSTAINABLE AQUACULTURE

WHAT MAKES US DIFFERENT?
HERE'S WHY

By using our scoring system we can ensure that we will have the
best of water sources & ecosystem, social relationship, and input

availability in area.

STRONG RISK ASSESSMENT
Our biologic sustainability approach will mantain the biodiversity 

 of ecosystmem in our shrimp aquaculture by using treatment pond
to reduce pollution before release it to ecosystem.

BIOLOGIC APPROACH

With the right selection of technology we will reduce operating cost
while increasing our productivity!

Lower Cost = Higher Productivity = BIGGER PROFIT!

PRECISE TECHNOLOGY
Circular ponds, strict PL selection,  advance biosecurity system,

nursery ponds, and many more to prevent outbreak and increasing
productivity in your shrimp aquaculture.

ADVANCE METHOD

Real-time data transparency for cultivation progress. Combined
management for cultivation and investment. 

Trusted partner for your investment.

HEALTHY INVESTMENT
12 years experience of shrimp cultivation and handling more than
200 ponds from the core team. And excellent Shrimp Farmers and

Consultant network in Indonesia!

EXPERIENCED



We use Best Aquaculture Practice standard, which is
international standard for shrimp farming. 
We cultivate with biodiversity as our base to enable sustainability
on our farms. This method is proven internationally but still new
in Indonesia.
We use less chemical and more biologic probiotic as our
approach to maintain waste in our farms.
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3.

SOFT INFRASTRUCTURE (CULTIVATION)

OUR CULTIVATION METHOD







We are using round ponds in our farms to enable better control and
monitor our cultivation.
We also choose the best location for sustainable shrimp farming by
assessment multiple location across Indonesia.
We create our farm infrastructure with ease of maintenance by
preparing our farms for long term usability.
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HARD INFRASTRUCTURE



POTENTIAL AREA

POTENTIAL AREA FOR THIS PROJECT IS IN CENTRAL SULAWESI WITH A
POTENTIAL PRODUCTIVITY 2 TO 4 TIMES HIGHER THAN IN JAVA. THIS IS
SHRIMP FARM IN CENTRAL SULAWESI FROM OUR FIRST VISIT :

SHRIMP FARMS IN PARIGI MOUTONG, CENTRAL SULAWESI
AVERAGE CYCLE PRODUCTIVITY 35 TON / HECTARE

SATELITE VIEW OF A POTENTIAL 300 KM LONG COASTLINE WITH UNPOLLUTED
WATER AND GOOD HISTORICAL SHRIMP PRODUCTION IN CENTRAL SULAWESI.

PERFECT FOR THE INVESTMENT.



Investment plan is eligible for 5 years. After 5 years, all Working
Capital (exclude CAPEX) shall be returned.
Investment plan is eligible per hectare of land used.
Profit Sharing will be done with 70% for Investor and 30% for
Management before Net Profit BEP, and will be done with 50%
for Investor and 50% for Management after Net Profit BEP
In case of force majeure, all remaining funds will be returned
Total Packages are 10 packages for 2 Hectare of land.

1.
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3.

4.
5.

PROFIT SHARING T&C

INVESTOR PACKAGES










PROFITABILITY

 Fully operational 2 ponds shrimp farming with high profitability for 5
years
 Free one time location survey
 Investment Management and Cultivation Management
 Real Time progress update

With IDR 500.000.000  ($35.000) per package worth of investment, you
get:

1.
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INVESTMENT

Notes : Include Opex Return



FINANCIAL FEASIBILITY

MODERATE CASE FEASIBILITY

WORST CASE FEASIBILITY

BEST CASE FEASIBILITY

KEY STATISTICS (INVESTOR)

WORST CASE

MODERATE CASE

BEST CASE



FINANCIAL FEASIBILITY




CAPITAL EXPENDITURE




OPERATIONAL EXPENDITURE



FINANCIAL FEASIBILITY




CULTIVATION ANALYSIS (MODERATE CASE)

This cultivation analysis is for 2 hectare area

 1 Hectare contain 12 ponds (10 for Production, 2 for Treatment) 

 We are using low shrimp price for assumption

 Using our method, we can have a longevity to maintain this productivity

 We are having strict selection for PL, Feed, and Water Treatment Product

to maintain productivity

 To handle the pollution, we are using waste treatment ponds before

release it to ecosystem. Zero pollution!
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NOTES



RISK MANAGEMENT ANALYSIS




RISK ANALYSIS AND MITIGATION

In case of force majeure happens, we will return all remaining funds, and

try to sell assets.

We will do full transparency on all our transaction for our investors to see.

1.

2.

NOTES



OBLIGATIONS

 Deposit the capital as agreed in the investment value

 Providing flexibility to partner in terms of site selection, cultivation

process, human resources, and technology usage

1.

2.

INVESTOR OBLIGATIONS

 Execute project in accordance with the agreement

 Responsible for every project expenditure

 Provide written and/or oral report to investors on regular basis

 Carrying out all obligations arising from Nautica Shrimp Indonesia Farm to

1.
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3.

4.

       the authority, community, and environment (taxes, permit, etc.).

PARTNER OBLIGATIONS



WHY NOW?

 Indonesia's government is currently on full support of shrimp farming

business, with permission for opening shrimp farm was made easy

Shrimp aquaculture is on long term rise, and will change capture fisheries

one time (for sustainability reason)

Indonesia is a very suitable place for shrimp farming. With its 2nd longest

coastline in the world, and suitable temperature for shrimp to live.

Shrimp is proven a healthy food in western world. Food and demand

sustainability is secured for long term.
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2.

3.
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SHRIMP FARMING IS ON THE RISE



CORE TEAM

CONTACT US

GIVALDI ZHAFRAN YEHEZKIEL WILLY ASAHEDI UMORO

Email : nautica.shrimp@gmail.com
Phone : +62 821 2740 2055

15 YEARS SHRIMP CULTIVATION EXPERIENCE. MANAGING 200+ PONDS.


